
he most important union election for generations takes place this year
with nominations in July and August, and 1.7million members balloting

in October. Our union leadership failed to stand up to Labour. We now
have to face up to the Tory-Lib Government and their £6billion assault on
our livelihoods and services.

The other candidates in this election, all very senior officials in the union,
all in an appointed ‘job for life’, were either the architects, instigators or
implementers of the policies and direction of Unite, the country’s biggest
union, that have left us feeling angry and vulnerable.

The questions that must be asked

Do we feel that we control our Union? No! 
Have the mergers meant that we feel stronger? No!
Do the members decide which officials represent them? No!
Are we best placed to resist cuts to jobs, pay and conditions? No!

Unite leadership’s failure to protect members so many times, despite deciding to hand over £10s
millions to Labour when in government, amounts to colossal mismanagement. Instead of it being
‘our time’, they were ‘squandered and wasted years’.

That employers like BA use anti-union laws at the High Court to stop strikes is no surprise.
The scandal is that employers still can. Repeal of anti-union laws, though union policy, has never been
a priority. It should have been and it must be now. Sometimes extraordinary events require an
extraordinary response, including support for unofficial action and solidarity action.

We should be able to decide what to do, when it needs to be done and not be criminalised for it.

Fundamental change is needed in our union’s relationship with New Labour which is one of being too
close, too cosy, and paying too much for far too little. Giving Labour £13 million since 2005 saw pitiful
returns, and despite supporting over 100 Labour MPs, we now see the full horror of ballot legislation
that has been left untouched. Not even the right to re-instatement when unfairly dismissed has been
achieved. PFI hospitals and academy schools proliferate and we have the second lowest state
pension in Europe. We should support only MPs or councillors, current and prospective, who support
our policies – policies that would in fact have made Labour more electable.

In every region and all sectors, cuts and attacks are staring us in the face and employers are
already sticking the boot in as they try to make us pay for the banking bosses’ mistakes. Tens of
thousands of finance workers, among so many others, have already paid that price for a
crisis not of their making.

As the employers offensive deepens, disputes and strikes are inevitable. Members have proven their
worth over and over again – in construction, at Waterford Glass, Visteon, Vestas, BA and many others
– but will the union’s leadership be part of the problem, or the solution? 

When given a chance to support a fight our present leadership were often found wanting, choosing to
repudiate or ignore rather than to stand alongside and support. 

We ought to be stronger, feel safer and fit to fight back, and we can be. Our union leadership, some
now seeking to become General Secretary, have often buckled under pressure. 

We need a different leadership, one that will stand up for our members against any government,
whether it is Tory or Labour, and a union that employers will take seriously. Only Jerry Hicks who is a
rank and file candidate and not an official of the union offers this.

(continued overleaf)

JERRY HICKS FOR UNITE GENERAL SECRETARY
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WE CAN'T AFFORD MORE OF THE SAME



The union is run like a business, not a service. There’s a massive divide between the union leadership
and members, who in every sector feel more remote, less involved and without a real voice. It can only
be bridged by returning ownership of the union to where it belongs – with the members.

National and Sector committees as well as activist meetings are virtually talking shops. Having
structures without member control is pointless and will only turn people away. Many branches and
regional committees have too few attending even to hold a meeting. Giving workplace representatives, sector
committees, combines and branches independence and authority over decision making and organising hands
the union back. Members decide, the union provides.

Election of all union officials, regularly elected by members and not appointed by the General Secretary
or a panel, accountable and answerable to members, will bridge the gap. As would mergers that make us
stronger not just bigger. 

Equality and diversity structures must be a model for genuine involvement, not simply given ‘lip service’. 

Retired members, a prized asset, should have full and equal rights in the Union structures.

We need to show that we can fight, not just campaign, for public ownership and against privatisation.
Exceptional times will require extraordinary responses, including backing unofficial action when necessary.

A General Secretary living a lifestyle nothing like that of our members has to end. Any future General
Secretary of Unite should only take the average wage of a skilled worker. Jerry Hicks is the only
candidate to have pledged to do that.

We will need to fight for a ‘Public works programme’ – building schools, hospitals and council houses,
creating 100,000 new jobs for construction workers, starting with offering the first 3,000 jobs to those on the
blacklist. To fight for renewable energies, wind, sea and solar, providing up to a million jobs in design,
manufacture and construction, reducing our reliance on nuclear and oil and protecting our environment. 

Where’s the money coming from? Scrap Trident – there’s £75 billion. Spend £25 billion for schools,
hospitals and housing; £25 billion for renewable energies; £25 billion for state pensions.
Bring the troops home from Afghanistan and Iraq saving thousands of lives and
£billions. Tax businesses, bosses’ bonuses and the wealthy, those unaffected by
the recession. 

Fine words are easy but it’s not what someone says, it’s what someone does that
counts. Here’s some of what Jerry Hicks has said and done:

“In 2003 when offered a job in the union I declined on principle – I support
elections not appointments. In 2005, as a senior union repressentative, I was sacked

by Rolls Royce for trade union activities. Last year I was assaulted by the
police at a construction demo at Staythorpe. I stood alongside the Vestas
workers occupation on the Isle of Wight and organised solidarity.”

None of the other candidates will say any of that!  

We could have been in a much better position – we can be in a
better position. But replacing one for another is no answer. Real
change is needed if we are to stand up to the onslaught we face.

In the election last year Jerry was the only candidate that was
not a senior union official, coming second with 39,307 votes.
This time with your help we can go one better.

A chance for members to get their Union back

If you share these views then be part of the campaign to get our union back
by nominating me at your designated meeting in July or August,

for which you will need my details:
Name:  Mr. J R Hicks Membership No: 31247909 Branch: Bristol General 1046

Address:  10 York Road, Montpelier, Bristol; BS6 5QE
You can also contact me on any of the following:

Tel:  07817827912 Email:  jerryhicks4gs2010@yahoo.co.uk
Please consider making a donation, cheques payable to:  JerryHicks4GS

For more information on policies visit:  www.jerryhicks4gs.com

Jerry Hicks supporting victimised cleaners


